




Welcome & Introductions
Our guest panel for today:



Delivering Homes, Building Communities 
2025 – 2030 by numbers 

• Ensure a strong pipeline of zoned and serviced land is 

available.

• Create the conditions to attract the required 

investment.

• Increase skills and support the adoption of MMC in 

the residential construction sector.

• Work toward ending dereliction and vacancy.

• Focus on ending homelessness, deliver homes for older people & support social 

inclusion.

• Deliver an average of 12,000 new social homes every year over the lifetime of the plan.

• Promote affordable homeownership, protect renters & make buying and renting homes 

more affordable.

• Invest in the built environment of towns, villages & cities across the country to enhance 

community well-being

PILLAR 1 - ACTIVATING SUPPLY PILLAR 2 – SUPPORTING PEOPLE



What the papers say



Planning Law – What’s Changing
Brendan Slattery
Partner, McCann FitzGerald



Land, Levies and the Law
Tuesday, 18 November 2025 1.00pm

Brendan Slattery
Head of Environment and
Planning
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Budget 2026: What You Need to Know
Carmel Logan
Tax Partner and Head of Real Estate, KPMG Ireland

















Viability in Focus: Costs, Levies and Delivery
Paul Mitchell
Director, Mitchell McDermott



The Plan..

Need to Keys

Intervention Measures

AGENDA

PAUL MITCHELL

Will this work?

Points to note
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The Plan…
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Single Houses
5k
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16k
53%

Apartments
9k
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2024 HOUSING OUTPUT

What would we have to achieve to 
reach 300,000 by 2030?
• 5% YoY increase for one-offs

• 16% YoY increase for 
housing & apartments
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From Need to Keys…
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LOCAL 
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SITE 

PURCHASE

PROCUREMENT

PLANNING 

PERMISSION

FINANCE

SALE/LET

AFFORDABILITY

FROM NEED TO 
KEYS… CONSTRUCTION

ESTABLISH NEED

- Census
- HNDA Analysis
- NPF

ZONING

- Delays
- Under/Over Zoning
- Sprawl

SERVICING

- Uisce Eireann
- ESB
- Transport
- Social Infrastructure

LOCAL AREA PLANNING

- LAP’s / SDZ’s / UDZ’s

SITE PURCHASE

- Speculation
- Unclear parameters
- Stalled sites

VIABILITY

- Apartments
- Lack of unit typologies
- Counter-measures

PLANNING PERMISSION

- Local Authorities
- Bord Pleanála
- LRD / S.34 / JR’s

FINANCE

- Interest rates
- Equity 
- Senior Debt 
- Terms 

DESIGN / PROCUREMENT

- PPP / JVs / State
- Consultants
- Delays

CONSTRUCTION

- Contractor & Sub-Contractors
- Resources
- Training

SALE / LET

- Individuals
- Funds
- State 

AFFORDABILITY

- Mortgages
- Equity
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BEACH ROAD SHORE CLUB

What’s happening to fix the pipeline?



RESI POLICY CHANGES (JAN – Nov ‘25)

M I T C H E L L  M C D E R M O T T  2 0 2 5  ©37

Govt exercises Special 
Rezoning Powers

NPF Approved (300k Units)

New Housing 
Activation Office

New Infrastructure
 Taskforce

Planning Extensions
announced

Urban Development Zones (UDZ's) 
brought into force.

MMC Skills Report

Adjustment of Rent Caps

LPT Rate Changes

An Coimisiún Pleanála

Expansion of LDA 
Delivery Scope

New Student 
Guidelines

Council League 
Table for LA's

Removal of 4-Step approval 
for social housing

ESB domestic rate increase
to fund new Connections

First Home 
Ceilings Increased

New Apartment Guidelines

NDP Review Released

New Equity Funding

Planning & Dev Act into Effect New Derelict Property Tax

VAT & Corporation 
Tax Reduction 

€3bn Infra Spend 
Private Sector 

Wastewater Infra

Housing Action Plan - 
300,000 by 2030 

Further Infra 
Spend Commitment
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PROPERTY OWNERS RENTERS DEVELOPER / INVESTOR PUBLIC BODIES

SUPPLY

AFFORDABILITY

‘ENCOURAGEMENT’

Other Initiatives 
RAS, HAP, CALF, SEAI, MMC, 
PPP, NPF, URDE, Compact 

Housing, Careers in 
Construction, Planning Bill, 

Housing First Initiative 

GOVERNMENT INITIATIVES

Infrastruc-

ture 

Funding

Derelict 

Home 

Grant

Corp. Tax

Cost Rental

VAT 

Reduction

Rent Tax 

Credit
Rent 

Control 

Changes

LDA Scope

Apt. Design 

Guidelines
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• Studio sizing reduced

• More flexibility around mix

• 25% dual aspect 

• Oversized requirements changed

• Potential reduction in balconies

• Notional average saving €28,000 – 39,000 / unit

• Savings are less on schemes that have planning

• Biggest impact on design of new schemes

• Saving is scheme specific and highly dependent 

on mix

APARTMENT DESIGN STANDARDS
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Will this work?
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Single Houses
6k

17%

Scheme 
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17k
50%
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11k
33%

2025 HOUSING OUTPUT PROJECTION 
(34k UNITS)



HOUSING OUTPUT – 2025 and beyond..

• Scheme Housing  dependent 
on:
• Zoned Land
• Timely Infrastructure 
• Immediate JR Changes
• Current Supply and Affordability 

supports remaining in place

• One-off Houses
• Zoned Land
• Timely Infrastructure 
• Current Supply and Affordability 

supports remaining in place

• Apartments:
1. Cost Rental

• Going well – fully supported 
model (LDA/AHB’s/LA’s)

2. Build to Sell
• Croí Cónaithe going well
• Efficient Design a must
• Part of a Mixed Tenure solution

3. Build to Rent
• Viability issues (yield)
• Rent Control changes positive but 

may take time for  International 
Funds to move in and yields to 
improve

Critical that Levy and UE Waivers are 
extended now.

Single 
Houses

6k
17%

Scheme 
Houses

17k
50%

Apartments
11k
33%

2025 HOUSING OUTPUT PROJECTION 
(34k UNITS)
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Points to note
1. Policy changes and additional Funding are well 

considered and should have a positive impact

2. Student Accommodation is a critical part of the 
overall housing solution (Student Accommodation 
Strategy 2025–2035 due to be ‘published shortly’.)

3. The main threats to the Housing Plan in the short 
term are:

a) Non-extension of Levy & UE Waiver
b) Timely delivery of Zoned Land
c) Timely delivery of Infrastructure
d) Judicial Reviews
e) International Funding / PRS
f) Ready to go sites for SME Developers

4. The main threats to the Housing Plan in the 
medium term are:

a) Resources to meet the YoY growth
b) Sufficient nr. of approved UDZ’s
c) Private Funds



Thank You

PAUL MITCHELL
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